
Warren County, New York
Hazard Mitigation Plan – 2023 Update
Homework Workshop | November 16, 2022 10:00am
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Welcome

Benefits of Hazard Mitigation

Community Lifelines/Critical Facilities

Worksheet Review/Data Input

Questions/Next Steps/Wrap Up

Planning Partnership Responsibilities

Hazard Mitigation Planning Overview
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This is the Benefit of Participating in the Plan

By participating AND adopting the hazard mitigation plan:

1. Your community remains eligible for pre-disaster mitigation funding!

2. Your plan will help reduce future damages in your community



How Do You Participate?
• Submit Letter of Intent to Participate

 If you haven’t returned it yet, please do so ASAP!

• Provide information about your town or village. 
(This will be included in your chapter of the plan.) 

• Attend planning partnership meetings/workshops 

• Provide data and information in a timely manner

• Support public and stakeholder outreach in your jurisdiction

• Review and provide feedback on Draft and Final Plan documents

• Facilitate the adoption process – governing body must pass an Adoption Resolution

• Implement and maintain the Plan



Assemble Your Mitigation Team!
If you have not fully decided who should be on your municipal team, the 
following can provide you a better idea on who to invite: 

• NFIP Floodplain Administrator

• Building Code Official

• Engineer

• Land Use Planner

• Clerk

• Mayor/Administrator

• Municipal CFO/Fiscal Representative

• Public Works Superintendent/Director

• Police/Fire Official



What We Your Input!

• Tetra Tech has provided you with worksheets

• Information from the last plan has been pre-
populated in your worksheets, as available.

• Your Mitigation Team is responsible for
 providing updated information
 reviewing the information from the 2017 

plan.

• This information will be included in your town 
or village annex



Hazard Event History Specific to Your 
Town or Village
•Describe impactful hazard events that have occurred since 2017
When did the event occur?
What type of event was it?
What are the details of how the event unfolded?
How was the community impacted?

–Damages
–Closures
–Injuries/deaths
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HAZARD EVENT HISTORY

Fill out contact information.
Provide a summary of damages/impacts to the listed events AND 

note other local hazard events that resulted in damages, closures, or 
other impacts.
Identify other hazard events that have caused damage/losses in your 

community.  Refer to FEMA project worksheets (PWs), overtime 
records, police/fire reports, repair costs (invoices), etc
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 Fill out contact information.

 Provide a summary of local 
impacts to the listed events AND 
note other local hazard events that 
resulted in damages, closures, or 
other impacts.

 Identify other hazard events that 
have caused damage/losses in 
your community.  Refer to FEMA 
project worksheets (PWs), 
overtime records, police/fire 
reports, repair costs (invoices), etc. 

WORKSHEET A – HAZARD EVENT HISTORY



Recent and Expected Future Development

•List the number of building permits for NEW construction issued since 
2017
Do not include redevelopments or improvements

•List and describe recent MAJOR DEVELOPMENT (housing 
developments, hotels, commercial or industrial development, etc.) that 
has taken place since 2017

•List and describe ANTICIPATED MAJOR DEVELOPMENT likely to take 
place in the next 5 years.
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WORKSHEET E – RECENT DEVELOPMENT (BUILDING PERMITS)



National Flood Insurance Program

•This section should worksheet to be filled Floodplain Administrator for 
your community.

•Answer the questions regarding NFIP participation and 
implementation of floodplain administration.

•Provide details where necessary

13



14

WORKSHEET C – FLOODPLAIN ADMINISTRATION QUESTIONAIRE
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WORKSHEET C – FLOODPLAIN ADMINISTRATION QUESTIONAIRE



Status of Previous HMP Mitigation Actions
•Report on the status of previous mitigation actions from the 2017 

plan. 
In Progress: The action has been started but has not been 
completed to date.
No Progress: The action has not been started
Ongoing Capability: The action has been started and is now part of 
the municipality’s regular or annual operations
–Examples: Regular stormwater cleaning, annual outreach, regular 
trainings for staff

Complete: The action has been 100% completed and implemented
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Status of Previous HMP Mitigation Actions

• Indicate if this action should be included in the 2023
In progress actions should be carried over
If identified as an ongoing capability, we will include it in the 
integration section of the annex but not as a 2023 action
Completed actions will not be carried over as actions in the 2023 
HMP update
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WORKSHEET D – 2017 MITIGATION ACTION OR PROJECT REVIEW



Status of Previous Mitigation Actions
•List any mitigation actions or measures taken since the 2017 plan that 

were not part of the 2017 mitigation strategy
Did you install generators at critical facilities?
Upsize culverts or drainage pipes to reduce flooding?
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Identified Issues

•Where are the problem areas in your community related to damages 
due to natural hazards?
What problems need solving? 
What solutions need implementation?
What projects need funding?

•Tell us about floodprone locations outside of the floodplain such as 
stormwater/urban flooding areas

•Tell us about areas that experience damages.
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Planning, Legal, and Regulatory Capability
• This table reviews our codes, ordinances, & requirements; planning documents; 

and response/recovery planning
• Indicate if you have the plan/ordinance/requirement
• Indicate if it already integrates hazard mitigation
Tetra Tech has reviewed a majority of your plans, codes and ordinances and 

updated this section. Please review and revise accordingly.
• Describe the plan/ordinance/requirement
Who is in charge of implementation?
When was it adopted/updated?
How does it integrate hazard mitigation/emergency response?

–Again, Tetra Tech addressed this during our review. Please review and revise 
accordingly.
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Hazard Mitigation Planning Team

•Update contact information if necessary
Primary Point of Contact
Alternate Point of Contact
NFIP Floodplain Administrator

•Remember, this is a public document so your contact information will 
also be public.
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WORKSHEET B – CAPABILITY ASSESSMENT



Brainstorm New Mitigation Actions 
for the 2023 HMP Update
• Opportunity to add new mitigation actions

• This includes all in-progress grant applications 
(HMGP generators, CDBG acquisitions, etc.)

• Tips for the 2023 update:

One action for each hazard of concern

Quality NOT quantity

Specific not general

What can realistically be accomplished in 5 
years?



Critical Facilities and Lifelines
Critical Facilities are those facilities considered critical to the health and 

welfare of the population and that are especially important following a 
hazard

Include essential facilities to ensure a full recovery following the 
occurrence of a hazard event, transportation systems, lifeline utility 
systems, high-potential loss facilities, and hazardous material facilities. 

Lifelines provide indispensable service that enables the continuous 
operation of critical business and government functions, and is critical to 
human health and safety, or economic security



Critical Facilities and Lifelines

• Tetra Tech will send out the Critical Facilities list to your community for your 
review – we push back the deadline as necessary (originally October 14th)

• Ensure the list is complete

Add new critical facilities that have been built/established in the last 5 years

Omit critical facilities that have been decommissioned in the last 5 years



We Need YOU Engaged and Involved!
• Update your Municipal webpage and link to 

County’s HMP webpage at 
https://www.warrencountynewyorkhmp.com

• Social Media Blasts – Tetra Tech will provide 
you with content and graphics

• Local Announcements of HMP Update – local 
papers, newsletters, etc.

• Local public meetings

• Draft Plan Review

• Document each and every time you share 
and engage!

• Why conduct outreach?
 Informs and educates about hazards and 

risks
 Invites interested parties to contribute their 

views and ideas for mitigation
 Identifies conflicts and incorporates 

different perspectives and priorities early in 
the process
 Provides data and information that 

improves overall quality and accuracy of the 
plan
 Ensures transparency and builds trust
 Maximizes opportunities for 

implementation through greater consensus 
and acceptance
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Remember to Document Your In-Kind Services!

• Use the on-line survey to document 
your in-kind hours worked on the 
hazard mitigation plan:  
https://www.surveymonkey.com/r/W
arrenNYHMPInKind
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Schedule
• Planning Process

 Confirm critical facility/lifeline inventory by December 9th

 Worksheets due November 23rd

 Worksheet Workshop – today!

 Update Risk Assessment

 Begin vulnerability assessment

 Risk Assessment Meeting – February 2023

• Public Involvement Strategy – ongoing throughout the planning process

 Mitigation Strategy
– Mitigation Strategy Workshop 
– Draft Plan to Steering Committee by May 2023

 Final draft plan to NYSDHSES and FEMA by August 2023



Next Steps
• COMPLETE THE WORKSHEETS

 Use Tetra Tech to answer any questions you may have!

• Review Risk Assessment Results

• Identify Problems and Problem Areas

• Develop Mitigation Strategy

• Review Draft Plan

• Submit Draft Plan for NYSDHSES/FEMA Review

• Adopt FEMA-Approved Plan

• Implement Projects  and Maintain the Plan                  Increase Resilience!



Questions?
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Warren County Emergency Services Project Contacts

Jim Lieberum, CPESC, District Manager
jiml@warrenswcd.org Ann Marie Mason, Emergency Services Director

masona@warrencountyny.gov

Tetra Tech Project Contacts

Cynthia Addonizio-Bianco, Project Manager
(973) 630-8044  | cynthia.bianco@tetratech.com

Heather Apgar, CFM, Lead Planner
(973) 630-8046 | heather.apgar@tetratech.com

Thank 
You!

mailto:jiml@warrenswcd.org
mailto:masona@warrencountyny.gov
mailto:Cynthia.bianco@tetratech.com
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